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Soclal Innovation = addressing a different class of problems
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Social Innovation = [public services| x Socia

—Nterprise + Impact
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TEAM DOCUMENT

Social_MAKING. THE CHALLENGES

1. SOFT POWER - INVISIBLE AND DIFFICULT TO ACCOUNT

2. CULTURE LED NOT MANAGEMENT LED

3. STAKEHOLDERS - CURRENT COMMUNITY Vs PUBLIC VALUE

4. AUTHORSHIP & REPUTATION MANAGEMENT

5. INVESTMENT MODELS IN PLATFORM ECOSYSTEMS

6. GOVERNANCE PLATFORM ECOSYSTEMS

/. MOVING BEYOND THE FINANCIAL METRICS AND THE CFO.

8. HOW DO WE ECOSYSTEM STRATEGY - THE TOOLS DO NOT WORK
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.OPENLY _Social




BUT MAYBE THIS IS A GOOD EXPERIMENT BUT NOT THE ANSWER.....
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Led by the few
Corporate economy
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Led by the many
Platform economy

POWERED BY




TEAM DOCUMENT

Institution - Corporate >> Platform - Network
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Maybe social innovation needs a different institutional infrastructure....
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THE NEXT GENERATION HUB




venturing movement geared

towards embracing the
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position to access and evolve

impact economy.
future markets.

initiatives founded.
revenues per year.

New start ups and
the pipeline. We are in a pole

There are currently 60 hub
operating with another 100 in

creating 1,500+ new full

generating 100M+ new
time jobs per year.

Our members are
Our members are

What began as a single Impact Hub in Islington, London, in 2005,
has evolved into a global network of people taking joint action in
achieving collective outcomes towards a single purpose: impact.



/ Our Recent Prototype
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ambp Trillion &% Fund OpenDesk
WikiHouse® 5
Open source construction Crowd financing platform for Open Source Furniture.
set for self-built houses. renewable energy projects.

EARTH
SECURITY g healthbox RAINMAKER
ea FOUNDATION —
Global risk management Advancing technology in Philantrophic Investor
of planetary limits. health care. Network.
m Data
1 | CrO\/\/dCUbe O Science
London
Equity crowd Mobile patient information Guild for a democratic data-
funding platform. and clinical application. driven economy.

N

Operating profit

in 2nd full year of

operation.

Entrepreneurs hosted,

supported & accelerated since

100,000 event attendees
hosted in 2013.
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http://www.earthsecurity.org
http://www.wikihouse.cc
http://www.crowdcube.com
http://www.medopad.com
http://www.healthbox.com
http://www.trillionfund.com
http://www.opendesk.cc
http://www.datasciencelondon.org
http://rainmakerfoundation.org
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Local Collective
Outcomes

Value Property

Uplift
Outcomes PH

Fund

Ventures
Local System Change ur

Accelerator Impact Hub
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Outcomes Financing
Contract
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OPEN DESK




OpenDesla

Design for Open Making
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OpenDesk.cc is a global plattorm for local making

ﬂ OpenDesk - Activity Map

& C' [ https://www.opendesk.cc/map Qe A

"

Designs Makers Studio Workshop

Activity Map

Browse makers, downloads and builds by location @
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OPEN SECTOR




The Future is OPEN

We believe the next generation
of Impact Start ups will seek
to combine the attributes of

OPEN

_ ] principles
“open source venturing” with
“social” as method of
operating in the world +“long” SOC IAL
In terms of financing - a behaviour
transparency and structure to
unleash positive material
Impact at scale. LO N G
structure

UNREGULATED PRIVATE ENTERPRISE PUBLIC UNABLETO PUBLIC REGULATE SOCIAL SELF REGULATING
PRIVATE REGULATED BY PUBLIC REGULATE PRIVATE ENTERPRISE FUTURE OF OPEN
ENTERPRISE ENTERPRISE VENTURING

BETA Version |.l - July 2013




A decentralised
global peer network
of HUBs in 38
locations across 6
continents

AMERICA .

Open i >
Platform SOUTH
Ll AMERICA
Westminster
Open Source g
Open Code
Domains GitHub

DATA.GOV.UK **
Open Data Opening up Government

"’ Q'

Open Source
Construction

e’

OPEN VENTURE
MOVEMENT

Wlleouse
1906 ’190% ’LQQQ qpo\‘\ qpo\’b The time is right...

The time Is right
for an

Open Venture
Movement

Since 2005, we have been building a global platform
for change. Hub Islington launched in 2005 and
since then the global Hub network of 6000 socially
driven startups has emerged across 5 continents in
38 locations. In 2011, Hub Westminster was
launched to scale impact, developing 12,000 sq ft of
space with learning and investment structures.

More recently, an increasing number of open
domains have been maturing and developing. From
the more established open domains of open source
programming such as GitHub to OpenGov in open
data and the WikiHouse for open source
construction.

BETA Version |.l - July 2013



You have an opportunity to leap frog....




SHARE

</>

VERSION 2.0

SEED AND HOST SHARED A
ECOSYSTEM UNDERSTANDING

-

CROWDMAKE COMPONENT
INFRASTRUCTURE
SEED, IDENTIFY

' . PROTOTYPE SHARED ACCELERATOR .Q
INFRASTRUCTURE FOR -
COMMUNITIES OF INTEREST. SHARE
ADAPT
INVITE¢CSEED<HOST
COMMUNITIES OF INTEREST

IMPROVE

BUILD SHARED A ‘
LANGUAGE

GROW A

COMMUNITY
OF
COMMON PUPOSE

I —</>

EVIDENCE & SHARE
IMPROVE
PERSONAL PURPOSE VERSION 1.1
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THE FUTURE IS OPEN
The Future is OSLO
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Thank you




