
Social Innovation Ecosystems



Social Innovation = addressing a different class of problems



Social Innovation = [public services]  x Social Enterprise + Impact Finance  



Indy Johar 

Social_MAKING. THE CHALLENGES 
!
1. SOFT POWER - INVISIBLE AND DIFFICULT TO ACCOUNT 
2. CULTURE LED NOT MANAGEMENT LED 
3. STAKEHOLDERS - CURRENT COMMUNITY Vs PUBLIC VALUE 
4. AUTHORSHIP & REPUTATION MANAGEMENT 
5. INVESTMENT MODELS IN PLATFORM ECOSYSTEMS 
6. GOVERNANCE PLATFORM ECOSYSTEMS 
7.  MOVING BEYOND THE FINANCIAL METRICS AND THE CFO. 
8. HOW DO WE ECOSYSTEM STRATEGY - THE TOOLS DO NOT WORK 
!

TEAM DOCUMENT 

YF 



OUTCOME METHOD GOVERNANCE OWNERSHIP INPUTS

_.OPENLY_Social



BUT MAYBE THIS IS A GOOD EXPERIMENT BUT NOT THE ANSWER…..!



Led by the many 
Platform economy

Led by the few  
Corporate economy



Indy Johar 

Institution - Corporate >>> Platform - Network

TEAM DOCUMENT 
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Maybe social innovation needs a different institutional infrastructure….!



THE NEXT GENERATION HUB!



 

 

 
 

 
 

 

 
 

 

 

 

Amsterdam – Athens* – Bari – Belgrade (Candidate)* – Belo Horizonte – Bergen – Berkeley – Berlin* – Bogota – Boston* – Boulder – Bucharest – Caracas* – Copenhagen – Curitiba 
Donostia* – Dubai* – Florence – Geneva (Candidate)* – Grand Rapids* – Halifax – Helsinki – London Islington / Kings Cross / Westminster – Johannesburg – Kyoto* – Los Angeles  
Madrid – Melbourne – Mexico City* – Milan – Monterrey (Candidate)* – Moscow* – Munich* – New York City (Candidate)* – Oakland* – Oaxaca – Odessa* – Ottawa – Peoria* – Prague 
Recife* – Rome – Rotterdam – Rovereto – Salt Lake City* – San Francisco – Sao Paulo – Seattle – Seoul – Singapore – Stockholm – Sydney* – Syracuse – Tel Aviv – Tokyo – Trieste*  
Vienna – Washington DC* – Zagreb – Zurich

* opening in 2013/2014

Impact Hubs around the World
August 2013

25,000+400+

MAKERS

60+

CITIES M² SPACE

7,000+

MEMBERS

Local Founders & Teams
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CONTENT
meaningful
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Impact Areas
Fields and issues addressed by our members

41 %
Social
Return

20 %
Environmental
Return

39 %
Financial
Return

Impact Orientation
Average blend of returns as rated by our members

Wish to be directly supported 
by Impact Hub in 

their future activities

62%

Attributed value vs. 
time spent

02 : 01
Highly valuable 

new connections per 
member / year

10+

Would 
highly recommend 

Impact Hub

81%

Value of Membership
How our members perceive their experience

Generate revenues and obtain capital

Get helpful information and knowledge

Work more effectively and efficiently

Develop needed skills and capabilities

Gain visibility, recognition and credibility

 Access new clients and beneficiaries

ENABLED

49 %

Provided Support 
Where our members indicate a rather or very high level of support

CONNECTED

74 %

Feel part of a like-minded community

Expand personal and professional network

Connect to advisors, experts & supporters

Partner and collaborate with other members

Build international connections

 Learn about new issues and topics

 Strengthen personal commitment

 Come up with new ideas

Motivated to start own activity

INSPIRED

93 %

9 %

Idea 
Development

Exploration & 
Interest

5 %

Running 
Operations

31 %
Impact 
Scaling

11 %
 Initiation & 

Start-up

36 %

Intention
Formation

8 %

The Impact Journey
Stages of our diverse global community on their way to impact

Impact Hub GmbH, Vienna, Austria.

Displayed data and information is based on a global membership survey conducted between December 2012 and January 2013. The final sample contains a total of 670 respondents from 14 Impact 
Hubs after elimination of double counts, reductions based on local response rates and corrections of individual outliers. Results have been independently analysed and compiled by Vienna University 
of Economics and Business in coordination with Impact Hub GmbH.

Notes

new commitments 
and ideas for impact

Countless
new revenues 
generated

100M+ €
1000

1000

1000new full-time 
jobs created

1,500+400+
new start-ups 
founded and 
initiatives started

Impact cannot
happen in isolation.
It requires
collective action.
www.impacthub.net

7000+Members
We are the world’s largest 
venturing movement geared 
towards embracing the 
impact economy. 

400+Start up
New start ups and 
initiatives founded.

60+Hubs
There are currently 60 hub 
operating with another 100 in 
the pipeline. We are in a pole 
position to access and evolve 
future markets.

30%Growth
We are currently growing at 
a rate of 30% globally. 

02/ Our Journey

Building a global community 
for system change. 

100M+Revenue
Our members are 
generating 100M+ new 
revenues per year.

1,500+Jobs
Our members are 
creating 1,500+ new full 
time jobs per year. 

What began as a single Impact Hub in Islington, London, in 2005, 
has evolved into a global network of people taking joint action in 
achieving collective outcomes towards a single purpose: impact. 
!
!
!
!
!
!
!



03/ Our Recent Prototype 
!Hub Westminster 

Open source construction 
set for self-built houses.

Global risk management 
of planetary limits. 

Equity crowd 
funding platform. 

Crowd financing platform for 
renewable energy projects. 

Advancing technology in 
health care. 

Mobile patient information 
and clinical application. 

Open Source Furniture. 

Philantrophic Investor 
Network.

Guild for a democratic data-
driven economy. 

Entrepreneurs hosted, 
supported & accelerated since 
2011.

Over 1000 events & 
100,000 event attendees 
hosted in 2013.

Revenue per annum.

Operating profit 
in 2nd full year of 
operation.

1,400

100,000

£1,200,000

60,000

http://www.earthsecurity.org
http://www.wikihouse.cc
http://www.crowdcube.com
http://www.medopad.com
http://www.healthbox.com
http://www.trillionfund.com
http://www.opendesk.cc
http://www.datasciencelondon.org
http://rainmakerfoundation.org
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Hub 
Spaces

Makers 
Network 

System Change 
Accelerator 

Local Outcome 
Agreement

!
IMPACT  
HUB   Local Change

NextGen Impact Hub



Outcomes Financing 
Contract 

Impact Hub

Local Collective 
Outcomes

Local System Change
Accelerator

Ventures

Outcomes
Fund

Value Property 
Uplift

NextGen Impact Hub



Swarm  
Social 
Entreprenurship  
!



OPEN DESK!



Design for Open Making



OpenDesk.cc is a global platform for local making



OPEN SECTOR!



We believe the next generation 
of Impact Start ups will seek 
to combine the attributes of 
“open source venturing” with 
“social” as method of 
operating in the world +“long ” 
in terms of financing - a 
transparency and structure to 
unleash positive material 
impact at scale. 

UNREGULATED 
PRIVATE 

ENTERPRISE

PRIVATE ENTERPRISE 
REGULATED BY PUBLIC

SELF REGULATING 
FUTURE OF OPEN 

VENTURING

PUBLIC UNABLE TO 
REGULATE PRIVATE 

ENTERPRISE

The Future is OPEN

principles

BETA Version 1.1 - July 2013

3

O

S

L

OPEN

behaviour
SOCIAL

structure
LONG

PUBLIC REGULATE SOCIAL 
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Since 2005, we have been building a global platform 
for change. Hub Islington launched in 2005 and 
since then the global Hub network of 6000 socially 
driven startups has emerged across 5 continents in 
38 locations. In 2011, Hub Westminster was 
launched to scale impact, developing 12,000 sq ft of 
space with learning and investment structures. 

More recently, an increasing number of open 
domains have been maturing and developing. From 
the more established open domains of open source 
programming such as GitHub to OpenGov in open 
data and the WikiHouse for open source 
construction.

The time is right
for an 
Open Venture 
Movement

BETA Version 1.1 - July 2013

2005

Open Data

Open 
Platform

Open 
Domains

2008
2009

2011
2013

Open Source 
Construction

OPEN VENTURE 
MOVEMENT

OPEN

DATA.GOV.UK Beta

Opening up Government

Open Source 
Code

GitHub

The time is right...

A decentralised 
global peer network 
of HUBs in 38 
locations across 6 
continents 
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You have an opportunity to leap frog….!



15

04/ 
!

_.Openly Social System Change



THE FUTURE IS OPEN
OPEN VENTURE ACCELERATOR

Launchpad
powered by

O

L

S

The Future is OSLO



Thank you!


